No. Project No. Project Name UNSPSC
Code
13/09/004/14/C/084 Refurbishment of Two Safe Houses
13/09/004/14/C/112 Training Wards for Self Sufficiency
13/09/004/14/C/115 Development of a National Framework

to Respond to Perpetration of Domestic
Violence




13/09/004/14/C/116

Pilot Implementation of the Revised
Operations and Management Model for
State-Owned Domestic Violence
Shelters

13/09/004/14/C/118

Strengthening of Programmes used in
the Public Sector and Judiciary to Curb
Youth Indiscipline

701/13/004/14/C/018

Establishment of a Domestic Violence
Shelter

701/13/004/14/C/021

Renovation of Government Buildings in
South for use as Shelters

701/13/004/14/C/022

Establishment of a Hostel for Boys




Office of the Prime Minister-Gender Affairs-Schedule of Planned Procurement Activiti
For the Fiscal Period 2024 - 2025 - PSIP

Brief Description

Proposed Date for Issue
of Bidding Documents

In April 2024, a Public Health Report was issued to the occupier of these residential Dec-24
faciltiies (Children's Authority) highlighting, inter alia, the need for repair work to
the septic tank. In light of this, responsibility for execution of this project was
transferred to the Authority, which, given their human resources, were better
equipped to implement the required works. However, in September 2024, the
Authority indicated their unwillingness to complete this project, since they intend to

vacate the property soon.

As such, this repair of the septic system will be incorporated into a larger project to
renovate the facility, once the Authority vacates in early fiscal 2025.

In fiscal 2023, 57 students from 5 community residences were successfully trained Jan-25
in vocational/technical and life skills programmes. In fiscal 2024, the programme
was offered as a scholarship, which was awarded to 3 students from Casa de

Corazon.

In fiscal 2025, a Tracer Study will be implemented to identify and locate, and collect
and analyse data from past wards of the State. The result of this study will inform
future projects and programmes geared toward children who live in care.

The Framework will be developed by a contracted consultant, on behalf of the OPM. Dec-24
All procurement documents have been completed, and the tender process will be

initiated in the new fiscal.




Unfortunately, the initial tender process was unsuccessful, and an NGO was not
engaged. The process will be repeated early in the new fiscal.

This project pilots a novel approach to managing State-owned Domestic Violence
Shelters, by undertaking the following:

* Engaging an NGO to manage and operate domestic violence shelters on behalf of
the State

* Piloting the implementation of a revised operations and management model for
State-owned domestic violence shelters
This new approach is expected to benefit survivors of DV, by providing specialised
services and targeted intervention that may not have been available under the prior
management regime.

Jan-25

This project was previously incorporated under the "Implementation of ITAF", and
is being executed in collaboration with the Judiciary. The 1st phase requires
engaging a consultant to review and assess the existing programmes. The Judiciary
began the procurement process in September, and the process is expected to
conclude in the 1st quarter of the new fiscal.

Jan-25

Renovation of a former Government Quarters for the establishment of a Shelter for
male DV survivors

Nov-24

To renovate two (2) two-storey buildings in accordance with the requirements set
out, to be operationalised as Safe Houses for female survivors of DV, along with
their children. These existing government buildings will be renovated in 2 phases:
the first phase which is scheduled for execution in fiscal 2025, will treat with
structural and civil risks and issues, and updating services

Dec-24

The initially earmarked building has not been handed over, as planned. However, an
alternative site has been earmarked. As such, this fiscal, the following are planned:

* Acquire property

» Engage executing agency

* Demolish existing building

* Design new structure

Fed-25




€S

Expected Delivery Estimated Project Duration  [Procurement Method Standstill Period (if
Completion Time — Works/ Services applicable)
Goods & or/ Associated
Minor Services

6 months Single Source of

Executing Agency
6-9 months Single Source
6-9 months Open Tender




12 months Open Tender

6 months Limited Bidding
9 months Limited Bidding
Phase 1 Limited Bidding
6-9 months

18-24 months

Limited Bidding




Contract Type

Fixed Price

Fixed Price

Fixed Price




Fixed Price

Fixed Price

Fixed Price

Fixed Price

Fixed Price




